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Introduction on EuroMPM2014

PMO  Case Study
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ON EPMOs and PMO -

Agenda

• Search for EPMOs (web, …  )
• Analyse EPMOs (roles, functions, structure, 

embedding, … )
• Compare these EPMOs with the PMO concepts

discussed before
• Search for job descriptions in the PMO context
• Analyse job descriptions
• Compare job descriptionswith the PMO 

concepts and the research on EPMOs
• Create a presentation of the results
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